Welcome

Shadow Brook Board Meeting

February 12, 2020
Bret Harte Middle School



Board Meeting Rules/Process

= Complete Agenda Items
= Open Discussion, Facilitated by president
= One speaker at a time as called upon

= Board Members will remain post-adjournment



]
Agenda
= Open & Welcome

* Finance Update
= Accessory Dwelling Units [ADU’s/JADU’s] Policy/Rule

= Shadow Brook HOA & Swim Club — Call for Election, Rules
and Timeline

= Open Forum

= Close Meeting



Shadow Brook Profile

« We are registered as a Planned Community Development/CID with CA
« Governed by CCR’s, By-Laws, Policies, and Davis-Stirling Act

« Corporation, Non Profit 501 c
Taxes — Federal Return and State Return prepared by CPA firm
Registered with the Sec of State of California as an HOA

318 Homeowners and 125 Assoc Members

« Annual Operating Budget of over $256k

« Annual Income/Revenue averages $279k+

« Annual average of $4834 into Workman’s Compensation Plan for State of

California

 We interview, hire, manage and pay 38+ seasonal employees a year

 Among the annual filings — State Corporations, Taxes etc.

* Insurance Coverage — Liability/Property and Directors & Officers

 No Property Manager, Business Manager or Agent



FINANCE UPDATE



Note: Cash Balance

in Dec 2019 was
less than $2k

Shadow Brook Swim Club
Balance Sheet

ASSETS
Current Assets
Checking/Savings
SB Swim Club Checking
Total Checking/Savings
Accounts Receivable
Accounts Receivable
Total Accounts Receivable
Other Current Assets
Other Receivables
Total Other Current Assets
Total Current Assets
Fixed Assets
Land
Building & Structures
Building & Structures-Cost
A/D-Buildings & Structures
Total Building & Structures
Furniture & Fixtures
Furniture & Fixtures-Cost
A/D-Furniture & Fixtures
Total Furniture & Fixtures
1570 - Leasehold Improvements
1572 - A/D-Leasehold Improvements
Expensed Assets
Expensed Equipment - Cost
Expensed Improvements - Cost
Expensed Equipment - Expense
Expensed Improvements - Expen
Total Expensed Assets
Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable
Total Accounts Payable
Total Current Liabilities
Total Liabilities
Equity
Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

No CPA provides any assurance on these financial statements

Feb 7, 2020

200,043.94

200,043.94

108,416.50

108,416.50

0.00
0.00

308,460.44

30,000.00

161,104.73

(127,720.38)

33,384.35

21,748.00

(4,692.00)

17,056.00
318,452.28
(22,306.00)

6,404.52
26,930.00
(6,404.52)

(26,930.00)

0.00

376,586.63
685,047.07

0.00
0.00
0.00
0.00

407,737.63
277,309.44

685,047.07
685,047.07

Includes:

-Assoc Member Fees
to date

-Homeowner Dues to
date

-Partial Restitution for
pool incident [$40k]
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ACCESSORY DWELLING UNITS



Review of Draft Policy



Motion

= Motion: Move to approve and adopt the Shadow Brook
Accessory Dwelling Unit & Junior Accessory Dwelling
Unit Policy



SHADOW BROOK 2020 ELECTION



Summary Timeline

Splasher: Call to Action
Splasher: Recruitment, Call

Board Meeting: i iti
e e Election ‘ Transition
ection Preparation & Meeting to
Ruleg & Implementation new Board
Timeline

| | *

) OctNov > Declan D Feb > MavhpriMay > June 3

| | |
Board/General Meeting:

+ Board anticipates Appointment of Inspector Board Meeting & Election
turnover

of Election
» Call for Volunteers &
Potential Board

Members
» Election in 2020

Splasher: Recruitment,
Board & ACC Positions



Shadow Brook board has established the below time line for the
2020 board of directors election.

Time line adheres to California’s Homeowners Association
(HOA) Civil Code also known as the Davis-Stirling Act

Number of Days

Notice of Proposed Election Rules February 12, 2020 120
Election Rules Finalized March 11, 2020 92
Notice of Nominating Procedure February 24, 2020 108
Nomination Deadline / Candidate List Finalized March 27, 2020 76
Notice of Meeting & Candidate List April 8, 2020 64
Voter List Finalized / Ballot Materials Sent May 10, 2020 32
Election Date June 11, 2020 0

Notice of Election Results June 12, 2020

E/" TINNELLY

DIRECTOR ELECTION TIMELINE

Sample timeline for a director election as a result of the changes to the Civil Code’s HOA election requirements (effective 1/1/ 2020).

€= estimated days before Election Date

ELECTION RULES FINALIZED
If the glection rules are being amended, general notice of the proposed election rules

at least

90 DAYS must have been provided at least 28 DAYS before the board vote to adopt the amended
rules. (C
before ELECTION g 4 e 28 day notice period
< INSPECTOR OF ELECTIONS SELECTED
atleast NOTICE OF NOMINATING PROCEDURE

before
NOMINATION P
DEADLINE ¢

30 DAYS (General Notice)
@ Notice of th adline for nominati
“This ndidat, aif

NOMINATION DEADLINE |

P

CANDIDATE LIST FINALIZED I

NOTICE OF MEETING & CANDIDATELIST

at least (General Notice)

30 DAYs v Candidate List
@ ¥ Notice of date, time, address of where to send ballots
v
v

before sending Notice of date, time, address of ballot counting meeting
Statement of member’s right to verify accuracy of individual information on

BALLOT
MATERIALS both the Candidate List and Voter List
¥ Statement of member’s right to request individual delivery of the above items

VOTERLIST FINALIZED
(The 'Record Date’ for determining the Voter List is established at the time ballots are sent)

at least BALLOT MATERIALS SENT
30 DAYS (Mailed or delivered to each member on the Voter List)
¥ Ballots & Two (2) pre-addressed

before ¥ Instructions on how to return ballots
VOTING ¥ Copy of Election Rules or this statement on the ballot in 12-point font:
DEADLINE “The rules governing this election may be found here: [website where rules are posted]”

VOTING DEADLINE

ELECTION DATE

(BALLOT COUNTING MEETING)

Within NOTICE OF ELECTION RESULTS
1 5 DAYS (General Notice)

after ELECTION

tinnellylaw.com
Nocx Corsamminite: Yous €

‘our Counsel.



C/ TIN NELLY

GROUP

DIRECTOR ELECTION TIMELINE

Sample timeline for a director election as a result of the changes to the Civil Code's HOA election requirements (effective 1/1/ 2020).
E = estimated days before Election Date

' ELECTION RULES FINALIZED
@ at least If the glection nyles are being amended, geperal notice of the proposed election rules

90 DAYS must have been provided gf legst 28 DAYS before the board vote to adopt the amended
rules. (Civ. Code § 4360)
‘ before ELECTION *If amended .'anguaae includes o Iy m"a* s required by law, the 28 day notice period

does not apply. (Civ 54358

INSPECTOR OF ELECTIONS SELECTED

at least NOTICE OF NOMINATING PROCEDURE
30 DAYS (General Motice)
Notice of the procedure and deadline for nomination. (Civ. Code & 5115(al.)
@ before “This should include a list of candidate auglifications oloqg with a statement regarding
NOMINATION any potential candidate’s right to participate in IDR with the association if the potential
I DEADLINE candidate is subject ta disqualification. (Civ. Code § 5105(e}.)
@ NOMINATION DEADLINE

CANDIDATE LIST FINALIZED

NOTICE OF MEETING & CANDIDATE LIST
at least (General Notice)

30 DAYS Candidate List
@ before sending

MNotice of date, time, address of where to send ballots
MNotice of date, time, address of ballot counting meeting
BALLOT Statement of member's right to verify accuracy of individual information on
MATERIALS both the Candidate List and Voter List
Statement of member’s right to request [ndividual deliverv of the above items

LA

<

VOTERLIST FINALIZED

(The ‘Record Date' for determining the Voter List is established at the time ballots are sent)

at least BALLOT MATERIALS SENT
30 DAYS (Mailed or delivered to each member on the Voter List)
¥ Ballots & Two (2) pre-addressed envelopes
before ¥ Instructions on how to return ballots
VOTING ¥ Copy of Election Rules gr this statement on the ballot in 12-point font:
DEADLINE “The rules governing this election may be found here: [website where rules are posted]"

< VOTING DEADLINE |

ELECTION DATE
(BALLOT COUNTING MEETING)
within NOTICE OF ELECTION RESULTS
1 5 DAYS (General Notice)

after ELECTION




e
Draft Election Rules for Shadow Brook HOA & Swim Club

* The State Legislature adopted the "Election Procedure" laws (SB-61) in 2006 (amended several
times since); the laws have been recorded in the California Civil Code and include Sections
5100 thru 5145 of the Davis Stirling Act. As an HOA, Shadow Brook is required to adhere to the
Rules and Procedures of Elections for the Board of Directors.

= Qualifications For Candidates:

(1) Must be a Homeowner as Recorded by the County of Santa Clara and as determined by
Shadow Brook’s system of record, QuickBooks, as of March 27, 2020

(2) Must be current with Annual Dues

(3) Must not be one of two candidates in same Household or Property of Record
(4) Only Official Shadow Brook Ballots will be accepted
)

(5) Homeowners can turn in Election Ballots at the Official Election Meeting



Q&A / DISCUSSION



CLOSE OF MEETING



